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PART (1)
INTRODUCTION TO MANAGEMENT
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Chapter (1)

Managing the New Workplace
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cqbefigboosbinge:

- Borpbody (management)oh BopBEERD
|

- Planning 8sei(Bul)eqad:

- Organizing ope(S0f s

Leading Jowbguff:

- Controlling 0%

Organizational Pe:fnnnnnce - Beiobod ghcanied

‘Management Types 86a§3g00qp:
Vertical difference - coneanrbomo§uyzmbonfpy
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What it is like to be a Manager W ﬂﬁm
Manager Activities vjegopobisdiolpspp:

Managerial Activity is Characterized by Variety,
Fragmenation and Brevity.

The Managef Performs a great deal of Work at an Unrelenting Pace

clesopuped chpprypeananyinpr) mgefrlimeda
Manager Role - ufcjopypaimafmmp

Informational - wotmyimoddipnabmgp
Interpersonal - opnmybal oddymodmm
Decisional - sxfoxuiqpditiip nofmm
Informational Role wot{gifatono}

Interpersonal Role - ouodidieqomol

Decisional Role sefaohqrouddatonol

Managing small Businesses and Not-For-Profit Pfg&niz.atinns

Management & New Workplace 8ofysé opbefipbard

Forces on Organizations.
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Application: Managing Crises and Unexpected Events
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corfegppybeambol mespedcfnepl eppafuamcamcimepal Seamtbiafiis: 1

Know when to get back to business

Stay calm SdidiodEbmanmdfl:

Be visible: rf:tﬁo.\ﬁ\m@

Put people before business nobod qro§faxmndis:
Tell the truth syfopdcpdndih:

Know when to get back to business;
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Chapter (2)
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Historical foundation of Management
8osfggupndEeypobénddigs
tlpygtmironix

Social forces - oppoep b/ opfemmnpn

Political forces - §btoq 8o /cpfeamsype
Economic forces - Sypog 8am/cpfnags

| Classical Perspective - ggobgeant

Sciencetific Management - By Siof3RG

Genreal Approach - mege :émﬁq

Critcisms - cooforfih

Bureaucratic Organizations

aeyBofean Epegayichnpedng:

Elements of Bureaucracy - qgimeq8 efoorpamep:
United Parcle Serzficﬂ; - United & qgfmoqliniabeg
Administrative Principles Simlog) eplmbup:

Unity of command; - n8§znan obgmbegogffat:
Division of work; - opbcscogemdat:

Uninty of direction; - oxSqybobndt:

Sealar Chain; - gy woxfmymmpfios
Humanistic Approach - qrnsgeanty afmi

Human Relations Movement - opSaochaieqppn
The Human Resources Perspective - qanaxbnd sigfpoant

The Behavioral Science Approach - ofydbpipraiigeant

Management Science Perspective - $of3y8jdibpaiit
fefp o} - (Operations research)
ambmyimoddipsduan (IT)
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Recent Historical Trends - wdocan afcfpbug:
System Theory - osbaid

Entropy - gt 665

Synergy - @Em

orfczncidesh (Sub-systems)

Contingency View dpisbodmuma

Total Quality Management - nqgdimcyfidocend &gy
The Learning Organization - coxoncjeansimedh
Team Based Structure - moobmed oo ncamd)
meplaxype) snamidofl: (aeqbfoloudst)

Open Information - antmqbood plolil

Managing The Technology Driven Workplace
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PART (2)
THE ENVIRONMENT OF MANAGEMENT
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Chapter (3)
The environment of corporate culture
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cohfoqqEprlmecmomof ool
Management Challenge - 86ofgymoph 8y

The external environment - [fo udhomgé

General environment; - Hogequdicmt

Task environment; - obcfpbudiofmé

Internal environment - Dotudiopmt

General Environment - seqegudiolsmé

s

S 8388888 B

S8 8 HS A H BB

The Organization-Environment Relationship

- obefoetyl udhopmbdfoipadydy

| ‘Environmental Uncertainty - vcaqpueggpean udiofmg

- udolmfst wvengiemi fiEh - Adapting to Environment
exnbopdcofy - Boundary Spanning Roles

Dimeiagfnl: wmlidgll: - Interorganizational Partnership
W‘#@W - Mergers and Joint Ventures
The Internal Enviornment

sofudopmt

Corporate Culture - Dipaobyhsforpyuasocs
aeiomydhmansp: - Symbols

dholepeolyps - Stories

ey (Heroes)

ol (Slogans)

ssfopags obmfuf: (Ceremonics)

odbofmfsd whempymedman (Environment and Culture)
dibeoypaienglican whempymepman (Adaptive culture)
whcmpymeiman sfgnempt (Types of Cultures)
Bureaucratic Culture - qgfeqbod meimon whempy
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Shaping Corporate Culture for the New Workplace

opbeftabmarh crificqpgfmaymnper pofigeRE

New Demands for Managing Corporate Culture
s e e e e e

Putting People First:

Athene’s Culture Nurtures Loyalty and Excellence
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Chapter (4)
Managing in a Global environment

waf: (g)
$oaf goqmopaiedly
a. A borderless world - §5{idigfeanmg

b. The International Business Environment .

¢. The Economic Environment
Leading Online: Negotiating theCross-Cultural Web

aforppoeimenlgidlian website of SRR
Economic Development

Infrastructure - :l:ﬁn:nﬁ:é

Resource & Product Market - mcfsbadioioegpmed
Exchange Rate - cgaighs

d. The Legal-Political Environment - §&écqofamé
Political Risks & Instability - $SécqmapiepeySoocBip
Law & regulations - pocayf echgeechembnp:

Manager’s Shoptalk:

Globalization: A Catch 22? - poj 3sboaqd cyfplsrinpean’?

e, The socio-cultural Environment

Other Cultureal Characteristics - zfpcan wicmpydtp o
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£ Getting Started Internationally

| ‘£ Multinational Corporations

- Pgeriongt

'!LHmagingiuaGlnhulEmmn’ t - $ciopbliafiRh:
|

|:.‘I\'hll|sMnuagmal Ethics - 8ofjelbe ddmbngomona?

| afaddpifiripaydnat dbpdiiep
Utilitarian approach - ydSdeodpufiqnly
Individualism Approach - oiqfmptncggoanty gmby

Moral Rights Approach - dhmfpiep simopeiagnty

Justice Approach - oxpyoy=ity iR

Factors affecting Etechical Choices

dbmboxpeie Jepixproad axbopdadicn fmoiiody

The Manager; - ofcpp
The organization
What is Social Responsibilities

Manager’s Shoptalk; Guidline for Ethical decision making
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b. Organizational Stakeholders

Leading Online; Using the Web to Promote Social Responsibility;

- ey rfpodpobyp

sy queogpap fEmiah

¢ The Natural Environment
Interface Inc.,

- sl
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Putting People first

o B
Harleysville - g ool ofgEFEH

Chapter (9)

Managerial Decision Making

o oS qBaySS:

wof: (g) ofepapapmcyed Bfedly

a. Types of Decisions and Problems

b. Decision Making Models

¢. Decision Making Steps

d. Personal Decision Framework

e. Increasing Participation in Decision Making
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Part (4)

ORGANIZING

wad: (5)

opSgefgéa qopidfgé:

Chapter (10)

Fundamentals of Organizing

op 1§ 3E:dmbmmgadep:

a. Organizing the Vertical Structure - c#8cjdgeig
b. Departmentalization - M

d &6

‘& The Horizontal Organization - oxfigSoipean mmbmi

J Traditional Organizations Versus the New Workplace

‘& Change & ﬂlE.NE‘W Workplace

- b. Model of Planned Organizational Change
E'Q.Mﬁaﬁng Change

& Implementing Change

~d. Types of Planned Changes

| & Culture/People Changes

0D Activities OD - apdcantapie

10D steps npage Bpdeanbipat dbppimalips
‘Putting people first - o} cqisonéfgh:
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Chapter (13)
Human Resource Management

waf: (99)
gmqlinfgbdoof §[3En 800§ goquaépBiedy

a. The Strategic Role of Human Resource Management
b. Environmental Influences on HRM

¢. The Changing Nature of Careers

d. Attracting an Effective Workforce

Legal considerations - pueachpbag adobehangh
opopmptaogrudronil

E. cruiting - Beodbeocepbostfsl ofeolrogrubofandif:
Vignette Corp. Hires Great People Fast
obogriogt aegbmgiiiphoope ifppegrrliigt
Interview - quopufih

Assessment Center - dbapy offos

Manager’s Shoptalk - efejopepenyd enmuodbeant
e. Developing an Effective Workforce

Assessing Performance Accurately

pleantaph) ey dfepciiodigh

Performance Evaluation Errors

opbeaniph i ety

f. Maintaining an Effective Workforce

rgemybean ofeoliypr} sochrorbbiBbeg

P
5P
a1
7b
o
5
]
%4
Gb
=
R0
e

A
i

il

+ 38 #

hapeter (14 )
anaging Diverse Employees
b (05)
Repi{gricancfodiypafdisdzé:
& Valuing Diversity
b The Changing Workplace

i tiveﬁctiun
) merdesapiaipoconcaniean pucage

& Current Responses to Diversity

& Defining New Relationship in Organizations

sbal Diversity - okogeiyfdiear wpiffy

Diversity in the New Workplace

PART (5)
EADING
(9
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pter (15)
dations of Behaviors in Organizations
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s mocSiprecyt eyl dnoGoep:
b, w
& Organizational Behavior

e Personality and Behavior - obdibnmfeirhsolymy
. d. Learning

| . Stress and Stress Management - 8o588y} E85cebER:
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Chapter (16)

Leadership in Organizations

wofs (o6)
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a. The Nature of Leadership

b. Leadership Versus Management

c. Leadership Traits - cdfcant spbfyoorpamep

d. Autocratic Versus Democratic Leaders

Sorbrdil spomgfnleaneStcantyp
SBAFphiyleanctantipst oxprogliinigicancbrantup: upryrd
e, Behavioral Approaches

Behavior Approaches - mfgmygemty afmly

Ohio State Studies - Fdfafmpddacnas :
Consideration

Team management style - st &af3bodt
PAYCHEX INC. AND TIRES PLUS

f. Contingency Approaches

Situation - mcfmcs

Contingency Theory - mioboflld

Low Readiness level - s:tflcanmolly

Moderate Readiness Level - maffy modaodmcgnos
High Readiness level - nollf nolfyncinon

Very High Readiness Level - sxpifdican mobncsnansint

g. Change Leadership
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Chapter (17)

Motivation in Organization
=af: (29)

mgmepdmaé: 8c5erddg§cifgé:

& The Concept of Motivation

% Foundations of Motivation (Motivation o :ncéh?fg!{m

& Content perspective on Motivation

& Process perspective on Motivation

% Reinforcement Perspective on Motivation
£ Job Design for motivation

£ Motivating in New Workplace

Chapter (18)

Coammunication in Organizations
maf: (20)
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a2 Communication and the managers’ job
B Communicating among People

& Communication in the New Workplace

. Managing organizational communication

Chspter (19)
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Teamwork in Organizations
2 Teams at work

b Types of Teams

¢ Team Characteristics

d. Team Process - nobmbobd M

FIRFSDDRD

o PP E

= o ] [+
- in

' 4

§EE

e. Managing team Conflict
f. Benefits & cost of Teams

PART (6)
CONTROLING

wofs (6)
B§:ag558:

Chapter (20)
The importance of Control

woft (o)
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a. The meaning of control

b. Organizational control

¢. Organizational Control Focus

d. Feedback control Model

e. Financial Control

f. The changing Philosophy of Control
g. Total Quality Management

h. Trends in Quality and Financial Control
i. Control in the New Workplace

Chapter (21)
Information Technology and E. Business
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pSapescbimyrbncdyl . Sypreqgbol:
a. Information Technology

b. Types of Information System

ambmpfmrbes Do

internet and E. Business
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_msmlent Implications of Information Technology
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